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ESB Criteria
A Community Development Practitioner Needs To:
Area Of Practice 1: The Values And Process Of Community Development In Practice 

C1 Understand and practice using the values and process of community development 

C2 Undertake equality, diversity and inclusive practice

C3 Gather relevant information and engage communities 

C4 Work constructively with tensions and conflicts within community development practice 

C5 Support group and collective working

Area Of Practice 2: Engage With Communities To Establish Needs And Support Change

C6 Support communities to plan and undertake research

C7 Enable communities to analyse and disseminate research findings

Area Of Practice 3: Organise Collectively For Positive Change

C8 Use technology to engage and communicate with communities 

C9 Organise meetings, events and activities

C10 Support groups to campaign for social change

C11 Support communities to work for climate justice

Area Of Practice 4: Personal And Professional Development

C12 Develop personal and professional skills and knowledge

C13 Provide mentoring support and supervision to other practitioners 

Area Of Practice 5: Networks And Partnerships

C14 Explore opportunities for working relationships between communities and other organisations

C15 Enable institutions and organisations to build working relationships with communities

C16 Facilitate partnership and collaborative working

C17 Support the development of effective community leadership

Area Of Practice 6: Learning For Social Change

C18 Promote community development learning for all

C19 Enable community development learning for social and political literacy

Area Of Practice: 7 Organisational Development

C20 Establish community development practice within an organisation

C21 Support the establishment and review of appropriate organisational structures

C22 Facilitate the development and review of organisational practices and policies

C23 Plan and manage projects 

C24 Monitor and evaluate organisational practice

C25 Obtain resources for organisational sustainability  
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Definitions of Community Development
As a form of professional practice, community development has a long and contested history. ESB, acting 
as the Professional Statutory Regulatory Body (PSRB) for community development in England, have set out 
here how practitioners and training providers can conceptualise and shape their community development 
practice to ensure work is in accordance with the community development values and principles 
established in Britain today.

In 2016, the IACD Board and AGM adopted the following global definition of community development for 
the association:

Community Development is a practice-based profession and an academic discipline 
that promotes participative democracy, sustainable development, rights, economic 
opportunity, equality and social justice, through the organisation, education and 
empowerment of people within their communities, whether these be of locality, 
identity or interest, in urban and rural settings.

Within the definition is a statement about the purpose of community development:

To work with communities to achieve participative democracy, sustainable 
development, rights, economic opportunity, equality and social justice.

This high-level purpose statement can be used as a template against which to measure both the journey 
and the destination.

The 2023 UK CD NOS states that:

Community Development enables people to work collectively together in a 
structured and co-ordinated way to bring about positive social change to achieve 
equality, social justice, climate justice and human rights. It is underpinned by a clear 
set of values and ethical principles.

This long-term process starts with people’s own experience and enables communities* to work together 
to:

	» identify the needs and actions they wish to address

	» plan and take collective action

	» build on and strengthen their confidence, skills and knowledge

	» challenge unequal power relationships

	» promote social justice, equality and participation

in order to improve the quality of their own lives, the communities in which they live and societies of which 
they are a part.

*Communities refer to those that can be defined by geography, identity or interest.

These two statements set out what is meant by community development and its main purpose and they 
underpin all the work of the Endorsement and Quality Standards Board (ESB) in England.

“   

”

“   ”
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Community Development As A Value-Based Way 
Of Working
IACD states a commitment to rights, solidarity, democracy, equality, environmental and social justice 
as overarching values, which has been developed into the 2015 CD NOS (and reconfirmed in the 2023 
version) statement of the values of community development. 

The Core Values Of Community Development
The community development process is underpinned by a set of values on which all practice is based. 
Community development practitioners need to relate these values to their roles and actions.

There are five key values that underpin all community 
development practice:

Social Justice And Equality
Work for a more just and equal society which recognises environmental, political, cultural and economic 
issues by:

	» Celebrating the strengths, skills and assets in communities
	» Acknowledging and challenging inequalities, injustice and imbalances of power
	» Promoting human and civil rights and responsibilities

Anti-Discrimination
Respect, value, support and promote difference and diversity whilst rejecting and challenging any form of 
oppression, discrimination and sectarianism:

	» Recognise that discrimination works at individual, community, organisational/institutional and 
societal levels

	» Explore and challenge all forms of discrimination
	» Develop anti-oppressive policies and practices which actively support and value diversity

Community Empowerment
Enable communities to develop confidence, capacity, skills and relationships to shape collective action 
and challenge imbalances of power:

	» Enable communities to recognise and build on their existing skills, knowledge and expertise
	» Promote the rights of communities to define themselves, their priorities and agendas for action
	» Provide the space for communities to develop critical, creative, independent and active decision 

making and participation

Collective Action
Promote the active participation of people within communities, using the power of a collective voice and 
goals:

	» Recognise the wealth of creative and positive resources within individuals and communities
	» Promote and support diverse communities to agree and take action on their common concerns 

and interests
	» Use the power of the collective voice to plan and take collective action while respecting the rights 

and dignity of others
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Working And Learning Together
Create and encourage opportunities for collective learning through action and shared reflection:

	» Learn from shared experiences of working in collaboration
	» Understand experiences in the context of wider social, political and economic forces
	» Encourage critical reflection on own practice, values and beliefs.

ESB Criteria Diagram



6endorsement.org.uk

The United Nations Sustainability Goals
The UN sustainability goals set out a framework for creating a more just and sustainable world. Community 
development practitioners will be working on many of these goals in their day to day work. 

The goals are all encompassing and can appear quite high level statements removed form community 
development. The Cooperative College usefully suggest grouping them into 3 areas which makes them 
more manageable and accessible.

SDG and people: goals 1, 2, 3, 5, 8, 10

SDGs and our world: goals 6, 7, 12, 13, 14, 15

SDGs and systems: goals 4, 9, 11, 16, 17

The goals are listed here, and there is a separate checklist available from ESB for anyone who wants to map 
their practice to these goals. The UN website is very useful www.sdgs.un.org/goals

1.	 No poverty – end poverty in all its forms 
everywhere; growth must be inclusive 
to provide sustainable jobs and promote 
equality.

2.	 Zero Hunger – end hunger, achieve food 
security and improved nutrition and promote 
sustainable agriculture

3.	 Good Health and well-being – ensure healthy 
lives and promote well-being for all ages

4.	 Quality education – ensure inclusive and 
equitable quality education and promote 
lifelong learning opportunities for all

5.	 Gender equality – achieve gender equality and 
empower all women and girls

6.	 Clean water and sanitation – ensure 
availability and sustainable management of 
water and sanitation for all

7.	 Affordable and clean energy - ensure access to 
affordable, reliable, sustainable and modern 
energy for all 

8.	 Decent work and economic growth – promote 
sustained, inclusive and sustainable growth, 
full and productive employment and decent 
work for all

9.	 Industry, innovation and infrastructure - build 
resilient infrastructure, promote inclusive 
and sustainable industrialization and foster 
innovation

10.	Reduced inequalities – reduce inequality 
within and amongst countries

11.	Sustainable cities and communities – make 
cities and human settlements inclusive, safe, 
resilient and sustainable 

12.	Responsible consumption and production 
- ensure sustainable consumption and 
production patterns

13.	Climate action – take urgent action to combat 
climate change and its impacts

14.	Life below water – conserve and sustainably 
use the oceans, seas and marine resources for 
sustainable development

15.	Life on land – protect, restore and promote 
sustainable use of terrestrial ecosystems, 
sustainably manage forests, combat 
desertification, and halt and reverse land 
degradation and halt biodiversity loss

16.	Peace, justice and strong institutions – 
promote peaceful and inclusive societies for 
sustainable development, provide access to 
justice for all and build effective, accountable 
and inclusive institutions at all levels 

17.	Partnerships for the goals- strengthen the 
means of implementation and revitalize 
the global partnership for sustainable 
development

The UN Sustainability Goals List

endorsement.org.uk
esb@esbendorsement.org.uk
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Get in touch with us at ESB to see how we can 
launch your endorsement journey

Get Endorsed With ESB

If you are looking for endorsement for your community development HEI 
Course,  HE module, a standalone course at any level or a Recognition 
programme then you are in good hands with ESB

Rigorous, Robust and Useful
The endorsement process is rigorous, robust and useful for those undertaking 
endorsement. The process is based on the ESB Criteria for Community 
Development Work (incorporating the CD NOS, The IACD Standards and the 
UN Sustainability Goals) and involves the production of an evidence based 
submission, a visit by ESB teams of readers and reporters, support through the 
process, and a panel meeting to recommend full endorsement.

endorsement.org.uk
esb@esbendorsement.org.uk
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Recognition
Validation of learning through reflection
Recognition is a mentor supported process which validates people’s learning from 
reflecting on their practice (paid or unpaid). Recognition is based on the core values 
of community development and the ESB criteria for community development work 
(incorporating the 2023 UK CD NOS, the IACD international Standards for Community 
Development and the UN sustainability goals) which set out the skills and knowledge 
required to be an effective CD practitioner.

ESB works in partnership with organisations to design a suitable programme to meet their 
specific requirements and the funding / resources available. ESB can train mentors as well 
as providing to assessors.

Participants are supported to build a portfolio to demonstrate their reflective practice, 
and present their work to a panel. Recognition can be awarded at any level (ESB 
Learning and Certification Framework). Recognition can be undertaken by an individual 
practitioner but is more commonly undertaken with others on a programme with 
supporting workshops running alongside the mentoring sessions.

There are three types of Recognition:

•	 Full Recognition

•	 Baseline Recognition

•	 Real-time or Project Recognition

How does it work?
Participants use current and past Community Development activities to achieve at 
levels 1 to 6. The appropriate level for each participant is identified through discussion 
and completion of an initial snapshot of experience. Mentor support, workshops and 
verification of practice culminate in the presentation of a portfolio to a panel. Recognition 
is usually undertaken with others on a programme with workshops as well as mentoring 
sessions. Individuals can also present their own portfolios for assessment. The different 
types of Recognition can all be undertaken on the same programme as the panel makes 
the final decision on what has been achieved.

Find out more about Recognition by getting in 
touch with ESB

endorsement.org.uk
esb@esbendorsement.org.uk


