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Introduction

Thisguideintroduces ESB’s revised criteriafor community development practice. Itis based on material from
the 2015 UK CD NOS, the 2023 UK CD NOS, the IACD international Standards for Community Development
and the UN sustainability goals. The aim is to use the material that has been generated internationally as
well as nationally to create criteria that are relevant and up to date for all people undertaking community
development practice in England. Community development is an academic discipline, an occupation and
a way of working within communities; the aim to provide guidance for all these practitioners of community
development. These include people paid as community development practitioners, activists and people
who take a community development approach to their work or community activity — for example people
engaged in youth work, faith related practice, intergenerational work health and well-being. It replaces our
original guides to the UK CD NOS. We would welcome feedback on this approach to establishing criteria
for community development practice.

Within this guide you will find
» The new list of titles of the ESB criteria for practice
» Definitions and the Key Purposes of community development
» The Values of community development
» The UN Sustainability Goals
» Summary statements about each of the new criteria

» Details of ESB’s expectations for each criteria

The layout of the criteria takes a similar form to NOS, with some important distinctions:
» Key Areas now appear as Key Areas of Practice
» Standards are now replaced with Criteria

» The detailed lists of skills and knowledge (the performance criteria in NOS) have been replaced
with guidance as to what ESB expects in each criteria, with references made to where to find the
more detailed lists in the UK CD-NOS and the IACD standards. ESB has created a summary list of
the knowledge and skills required for each criterion.

» There is now no single key area as the core section; practitioners select the criteria most relevant
to their practice and areas of expertise/ specialism. It is not expected that practitioners will be
able to meet all the criteria because of the nature of their role and focus of work. The CD snapshot
document (available from ESB) can aid focus on the relevant criteria. The UN sustainability goals
snapshot can aid focus on relevant areas of practice.

Guidance to clarify what should be covered in training and qualification programmes in community
development is in a separate guidance note entitled Endorsement Criteria for programmes on our web
site. Training providers will need to refer to this.

Guidance for people on Recognition programmes guidance setting out what needs to be achieved at each
level. This is in the Recognition Portfolio Guidance/ handbook.
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ESB Criteria

A Community Development Practitioner Needs To:

Area Of Practice 1: The Values And Process Of Community Development In Practice
C1 Understand and practice using the values and process of community development
C2 Undertake equality, diversity and inclusive practice
C3 Gather relevant information and engage communities
C4 Work constructively with tensions and conflicts within community development practice

C5 Support group and collective working

Area Of Practice 2: Engage With Communities To Establish Needs And Support Change
C6 Support communities to plan and undertake research

C7 Enable communities to analyse and disseminate research findings

Area Of Practice 3: Organise Collectively For Positive Change
C8 Use technology to engage and communicate with communities
C9 Organise meetings, events and activities
€10 Support groups to campaign for social change

C11 Support communities to work for climate justice

Area Of Practice 4: Personal And Professional Development
C12 Develop personal and professional skills and knowledge

C13 Provide mentoring support and supervision to other practitioners

Area Of Practice 5: Networks And Partnerships
C14 Explore opportunities for working relationships between communities and other organisations
C15 Enable institutions and organisations to build working relationships with communities
C16 Facilitate partnership and collaborative working

C17 Support the development of effective community leadership

Area Of Practice 6: Learning For Social Change
C18 Promote community development learning for all

€19 Enable community development learning for social and political literacy

Area Of Practice: 7 Organisational Development
C20 Establish community development practice within an organisation
C21 Support the establishment and review of appropriate organisational structures
C22 Facilitate the development and review of organisational practices and policies
€23 Plan and manage projects
C24 Monitor and evaluate organisational practice

C25 Obtain resources for organisational sustainability
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Definitions of Community Development

As a form of professional practice, community development has a long and contested history. ESB, acting
as the Professional Statutory Regulatory Body (PSRB) for community development in England, have set out
here how practitioners and training providers can conceptualise and shape their community development
practice to ensure work is in accordance with the community development values and principles
established in Britain today.

In 2016, the IACD Board and AGM adopted the following global definition of community development for
the association:

« Community Development is a practice-based profession and an academic discipline
that promotes participative democracy, sustainable development, rights, economic
opportunity, equality and social justice, through the organisation, education and
empowerment of people within their communities, whether these be of locality,
identity or interest, in urban and rural settings. %)

Within the definition is a statement about the purpose of community development:

< To work with communities to achieve participative democracy, sustainable
development, rights, economic opportunity, equality and social justice.y9y

This high-level purpose statement can be used as a template against which to measure both the journey
and the destination.

The 2023 UK CD NOS states that:

Community Development enables people to work collectively together in a
structured and co-ordinated way to bring about positive social change to achieve
equality, social justice, climate justice and human rights. It is underpinned by a clear
set of values and ethical principles.

This long-term process starts with people’s own experience and enables communities* to work together
to:

~

» identify the needs and actions they wish to address

» plan and take collective action

» build on and strengthen their confidence, skills and knowledge
» challenge unequal power relationships

» promote social justice, equality and participation

in order to improve the quality of their own lives, the communities in which they live and societies of which
they are a part.

*Communities refer to those that can be defined by geography, identity or interest.

These two statements set out what is meant by community development and its main purpose and they
underpin all the work of the Endorsement and Quality Standards Board (ESB) in England.
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Community Development As A Value-Based Way
Oof Working

IACD states a commitment to rights, solidarity, democracy, equality, environmental and social justice
as overarching values, which has been developed into the 2015 CD NOS (and reconfirmed in the 2023
version) statement of the values of community development.

The Core Values Of Community Development

The community development process is underpinned by a set of values on which all practice is based.
Community development practitioners need to relate these values to their roles and actions.

There are five key values that underpin all community
development practice:

Social Justice And Equality

Work for a more just and equal society which recognises environmental, political, cultural and economic
issues by:

» Celebrating the strengths, skills and assets in communities
» Acknowledging and challenging inequalities, injustice and imbalances of power
» Promoting human and civil rights and responsibilities

Anti-Discrimination

Respect, value, support and promote difference and diversity whilst rejecting and challenging any form of
oppression, discrimination and sectarianism:

» Recognise that discrimination works at individual, community, organisational/institutional and
societal levels

» Explore and challenge all forms of discrimination
» Develop anti-oppressive policies and practices which actively support and value diversity

Community Empowerment

Enable communities to develop confidence, capacity, skills and relationships to shape collective action
and challenge imbalances of power:

» Enable communities to recognise and build on their existing skills, knowledge and expertise
» Promote the rights of communities to define themselves, their priorities and agendas for action

» Provide the space for communities to develop critical, creative, independent and active decision
making and participation

Collective Action

Promote the active participation of people within communities, using the power of a collective voice and
goals:
» Recognise the wealth of creative and positive resources within individuals and communities
» Promote and support diverse communities to agree and take action on their common concerns
and interests

» Use the power of the collective voice to plan and take collective action while respecting the rights
and dignity of others
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Working And Learning Together

Create and encourage opportunities for collective learning through action and shared reflection:
» Learn from shared experiences of working in collaboration
» Understand experiences in the context of wider social, political and economic forces
» Encourage critical reflection on own practice, values and beliefs.

ESB Criteria Diagram
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The United Nations Sustainability Goals

The UN sustainability goals set out a framework for creating a more just and sustainable world. Community
development practitioners will be working on many of these goals in their day to day work.

The goals are all encompassing and can appear quite high level statements removed form community
development. The Cooperative College usefully suggest grouping them into 3 areas which makes them

more manageable and accessible.
SDG and people: goals 1,2, 3,5, 8,10

SDGs and our world: goals 6,7,12,13, 14, 15

SDGs and systems: goals 4,9, 11,16, 17

The goals are listed here, and there is a separate checklist available from ESB for anyone who wants to map
their practice to these goals. The UN website is very useful www.sdgs.un.org/goals

The UN Sustainability Goals List

1. No poverty — end poverty in all its forms
everywhere; growth must be inclusive
to provide sustainable jobs and promote
equality.

2. Zero Hunger - end hunger, achieve food
security and improved nutrition and promote
sustainable agriculture

3. Good Health and well-being - ensure healthy
lives and promote well-being for all ages

4. Quality education - ensure inclusive and
equitable quality education and promote
lifelong learning opportunities for all

5. Gender equality — achieve gender equality and
empower all women and girls

6. Clean water and sanitation — ensure
availability and sustainable management of
water and sanitation for all

7. Affordable and clean energy - ensure access to
affordable, reliable, sustainable and modern
energy for all

8. Decent work and economic growth — promote
sustained, inclusive and sustainable growth,
full and productive employment and decent
work for all

9. Industry, innovation and infrastructure - build
resilient infrastructure, promote inclusive
and sustainable industrialization and foster
innovation

10.

11.

12.

13.

14.

15.

16.

17.

Reduced inequalities — reduce inequality
within and amongst countries

Sustainable cities and communities — make
cities and human settlements inclusive, safe,
resilient and sustainable

Responsible consumption and production
- ensure sustainable consumption and
production patterns

Climate action - take urgent action to combat
climate change and its impacts

Life below water — conserve and sustainably
use the oceans, seas and marine resources for
sustainable development

Life on land - protect, restore and promote
sustainable use of terrestrial ecosystems,
sustainably manage forests, combat
desertification, and halt and reverse land
degradation and halt biodiversity loss

Peace, justice and strong institutions —
promote peaceful and inclusive societies for
sustainable development, provide access to
justice for all and build effective, accountable
and inclusive institutions at all levels

Partnerships for the goals- strengthen the
means of implementation and revitalize
the global partnership for sustainable
development
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Summary of each AOP and criteria
The Values And Process Of Community Development In Practice

This area of practice is about understanding the basics of community development, its rationale, its values
and process, and applying them to practice.

C1. Understand and practice the values and process of community development

Community development is a distinctive way of working with communities. It is based on a set of principles and a
circular process based on reflective practice. It supports people to identify what they want for their communities,
and then to find ways to achieve this through collective action

C2. Undertake equality, diversity and inclusive practice

Community development’s rational for its existence is to bring about a fairer, equal and more just society through
working together. It supports the UN sustainability goals and seeks to engage with all people within communities,
ensuring their voices are all heard and respected. Communities are diverse and complex and practitioners will need to
adjust their approach to working with differences within and between communities and challenging discrimination
and oppression

C3. Gather relevant information and engage communities

Community development is about making contact and building relationships with key people and organisations in
a community to find out about its issues and concerns. It involves gathering existing information and supporting
communities to collect new information in order to understand the needs, strengths and circumstances of their
communities. Thus community development practitioners build and keep updated profiles of the communities they
are workingin.

C4. Work constructively with tensions and conflicts within community development practice

In community development work there will be times when there is conflict between individuals, group members,
different groups, communities, organisations and agencies. Conflict can arise between community development
values and processes and the ways other organisations work. It is important for community development
practitioners to recognise and acknowledge their own and their organisations values and prejudice in their own
work.

C5. Support group and collective working

Community development practitioners support people and groups to come together to identify shared issues, to
set aims and objectives and work to achieve these shared goals. This includes building group membership, involving
more people in their work and working in new and different ways with existing, new and marginalized groups and
communities.

LEENG AL T4 (W H Engage With Communities To Establish Needs And Support Change

This area of practice is about understanding how to undertake community led research, involving people
from communities in the design, implementation and dissemination of participatory research.

C6. Support communities to plan and undertake research

Community development practitioners support community groups to carry out their own consultations to establish
the concerns and/or priorities within their communities, the feasibility of proposed activities, and gathering the
views of all community members/ groups on behalf of organisations about proposed actions to the services these
organisations provide. Practitioners are aware of the barriers to people/ communities being actively engaged in the
processes, and seek ways to mitigate the barriers. Community led and participatory research is used for positive
changes in communities. Practitioners can also enable their organisation to gather relevant data and to use the
information collected by communities to plan their work.

C.7 Support communities to analyse and disseminate research findings

This is the natural follow-on from Criteria 6. If community development practitioners and the community have
gathered the data, they need to analyse and present the findings and recommendations to all those who need to
know. This stage involves helping the group involved decide how to present the findings, what recommendations
to make and how to set priorities. The final step is to evaluate the process and outcomes and learning from the
experience.
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ICERG AL cTa (- H Organise Collectively For Positive Change

This area of practice is about the different ways that communities can come together to work collectively for
social change. Community development practitioners need to know a wide range of techniques and ways
of organising. They also need to appreciate how to apply them to particular situations and groups, so they
engage effectively with people within communities.

C8 Use technology to engage and communicate with communities

Developments in new technology have transformed the way that organisations and people work, communicate,
gather information and organise. A digital divide between those who can and cannot access new technologies
means that community development practitioners need to keep up to date with changes and critically consider
how they can be used to engage members of the communities they support, and the difficulties this can create
for others. Hybrid ways of working are being developed to ensure that the diverse voices in any community can
continue to be heard. Practitioners will raise matters with their organisation where existing and planned practice
and policies may exclude people. Practitioners will be aware of the importance of setting up and maintaining secure
systems for the collection and retention of people’s personal details.

C9. Organise meetings, events and activities

This is a main area of activity for most community development practitioners, who organise and support the
organisation of, committee meetings, open meetings, public meetings, workshops, open days, consultations,
webinars, displays and neighbourhood forums. Community development practitioners work with groups to plan,
deliver and evaluate inclusive and accessible events. Meetings and events may be held in person or using on-line
facilities.

C10. Support groups to campaign for social change

The purpose of community development is to support communities to organise collectively to effect change. This
involves making sure that community groups and communities have information about opportunities to express
their views, how to find allies or supporters; how to plan for, and implement, collective actions and campaigns
to tackle their identified concerns. There are many ways to organise campaigns and community development
practitioners will be able to advise groups in the most effective range of methods and techniques to use in their
campaign.

C11. Support communities to work for climate justice

Climate change is having substantial and irreversible impacts on communities, particularly on the poorest and most
marginalised. Community development practitioners have a role in helping communities to understand what is
happening and why, what actions they may be able to take to mitigate some of the impacts on their communities,
and the wider action they can be involved in to bring about a more just transition. This area of practice links directly
to many of the UN sustainability goals.

CNCERG L ETd [ Personal And Professional Development

Community development is a highly skilled way of working, requiring substantial knowledge on many topics.
Practitioners need to keep up to date with rapidly changing situations, legislation, technology and much
more. Community development practitioners need the skills to ensure support and supervision to enable
them to develop as competent workers or as practitioners taking a community development approach to
their work and also the skills to be able to support the development of others active in communities.

C12. Develop personal and professional skills and knowledge

Community development practitioners work within values of community development; reflect on the way they
work and take up opportunities for improving what they know and how they practice community development.
To do this it is important to think about how they work and about their own on-going professional development.
In a rapidly changing and demanding area of work they need to be able to ensure they can access and make use of
support and supervision

C13. Provide mentoring support and supervision to other practitioners

All people involved in community activities may need some support, guidance, supervision at times to enable them
to undertake their roles and activities. Community development practitioners are able to develop strategies,
resources and methods which will address the demands on, and issues facing, people active in their
communities or colleagues, in a collaborative and non-judgemental manner.
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Networks And Partnerships

This area of practice is about the opportunities that arise or can be created to work collaboratively and in
partnership with others groups and organisations to achieve their shared aims. Networking is a vital tool for
community development practitioners, ensuring that people and organisations are aware of other groups
plans, and link up to support each other’s actions. There may be requirements on public bodies, institutions
and other organisations to work in partnership with communities, which calls for the development of
community leadership skills and knowledge within communities in order to maximise such opportunities.

C14. Explore opportunities for working relationships between communities and other organisations

To bring about changes in a community, groups will need to deal with the formal political and organisational
structures of those that have power as well as developing allies and alliances to support their work. Community
development practitioners provide community groups with support to engage with institutions and organisations
who may have different agendas so that they can better understand how these agencies work and make decisions,
thus they can obtain information, influence and challenge decisions. Community groups are encouraged to consider
whether they should work with institutions and other organisations and how to develop effective relationships
which make the most of the benefits that can be gained from effective relationships between communities, public
bodies and other organisations.

C15. Enable institutions and organisations to build working relationships with communities

Engaging institutions, including public bodies, organisations they work for, and other organisations to make sure
they can work effectively and in true partnership with community groups and communities which requires dialogue,
working relationships and lines of accountability to be developed between these institutions/organisations and
communities or community groups. Such an approach also raises the profile of community development as a way
to meet community needs and for implementing local and national government policies and/or initiatives

C16. Facilitate partnership and collaborative working

Community development practitioners often bring a range of people together so that they can work together
to achieve their individual organisation’s aims. Community development practitioners support partnerships to
develop and grow into strong informal networks or formal consortia to achieve common aims, access resources or
increase influence.

C17. Support the development of effective community leadership

Community development practitioners encourage and, when necessary, demonstrate leadership in communities.
It is about nurturing inclusive and effective community leadership which will motivate and support individuals
and communities to become involved and work together to achieve collective goals. Community development
practitioners facilitate the development of community leadership skills. This may include exploring certain
behaviours and styles, giving advice, feedback and identifying areas for development and learning. This will provide
opportunities to challenge those aspects of leadership which people have previously encountered.

Learning for Social Change

Community development is based on reflective practice, of learning from each other and other people’s
practice. People active in their community, group, organisation, campaign, will have a lot of information
they need to gather and understand - about legislation, decision makers and decision making, political
and organisational structures and so forth. Community development practitioners take on a role of informal
educator and the provision of political literacy/ education.

C18. Promoting Community development learning for all

One of the main roles of a community development Practitioner is to encourage reflective practice and learning
from experience and each other. Community development practitioners act as informal educators to support the
learning of people in communities about how society works, how to organise and run activities. They can help
people to work out what they want to or need to learn and understand. People learn by doing and sharing what they
have done with others. Community development practitioners help people to overcome their barriers to learning by
promoting and creating informal and formal opportunities for people to learn together.

C19. Enabling community development learning for social and political education

Community development practitioners have a role in facilitating the learning of individuals and groups for collective
community action. Community development practitioners create opportunities for people to develop the expertise,
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skills, knowledge and creative ideas for communities and colleagues to have a more effective voice. This means
learning activities that involve the development of critical understandings of power and powerlessness in different
contexts, how these are common experiences and how they may be challenged.

LR i deladdsvH Organisational Development

This area of practice covers a wide spectrum of organisational matters; from encouraging an organisation to
establish community development as a way of working with communities, to supporting groups to set up as
more formal organisations, creating policies and procedures for the way they wish to work and to regularly
review their progress. The design and delivery of short term projects as well as the need for resources to
sustain groups, organisations and campaigns in the longer term are included. Community development
practitioners value a critical approach to monitoring and evaluation, which can lead to reflective future
developments rather than a simple tick box exercise.

C20. Establish community development practice within an organisation

Community development practitioners need to encourage all organisations and groups with whom they work
to recognise and use community development values and process within their own work. They will understand
tensions that can be caused by organisations that take a top down approach to the communities they service, rather
than working in partnership with communities to meet actual needs and desires. Practitioners will work to ensure
that barriers to involvement are minmised. Tension can also arise from groups inappropriately restricting who they
intend to engage with, which will need to be challenged and addressed.

C21. Support the establishment and review of appropriate organisational structure

Groups and organisations need to organise themselves to be effective. Community Development practitioners
support groups to decide what structures they want to achieve their aims, how to keep it flexible and able to adapt
as the group changes, this can be for many different reasons; to meet funders’demands, the group having reached a
certain stage in their development, or they may want to take on and manage significant resources such as a building
or staff. Regular reviews by the group of their decision taken around organisational structures are encouraged as
good practice and supported by Community Development practitioners.

C22. Support the development and review of organisational practices and policies

Community groups and organisations will be more effective when they keep looking at how they are working and
(delete how they are) achieving their aims, (delete and) taking steps to bring in new people and to review and replan
their activities. Community Development practitioners support groups to think ahead and to gather information
about their current situation and to consider what might change in the future. Groups are supported to evaluate
their activities and progress, to review the ways they make decisions, and consider the issues around employing
workers.

C23. Plan and manage projects

Projects are time-limited pieces of work - they may be short term pilot projects to show what is feasible, or longer
term to meet a particular need. Community development practitioners can work with others to design a project,
gather resources and implement the project through to completion

C24. Monitor and evaluate organisational practice

Community development is based upon reflective practice, for reviewing and learning from practice, for personal
, professional and organisational development. Most organisations that provide resources to communities/
community development will have monitoring and evaluation systems they require to be completed. Community
development practitioners may be helping groups set up relevant systems to capture the necessary data, or
encouraging a critical approach to what they are being asked to collect, and to suggest more appropriate methods
and the type of information that will help policy development in future. Community development practitioners will
aim to use participative approaches to the collection and analysis of information.

C25. Obtain resources for organisational sustainability

All groups and organisations, whatever their size, will need some resources to keep themselves going, to be organised
and to be able to run activities or provide services. Community development practitioners help groups to look at
ways to maximize their resources, how to tap into other groups and networks, support agencies, and develop skills
in raising funds and applying for funding to ensure their longer-term sustainability.

‘Resources’does not just mean funding but refers to a wide range of assets including people’s time, skills, knowledge,
donations of equipment, materials and buildings.

1 endorsement.org.uk



ESB Areas of Practice and Criteria Explained

In this section we set out our understanding of what is required for each Area of Practice and the criteria within it. As
community development is practiced by people in many different settings and roles these can only be suggested
examples and guidance. You will need to customise them to your particular circumstances.

At the beginning of each criteria there are a series of statements about the role of the Community Development
practitioner in this activity. This is followed by some examples of work that you might be undertaking and is written
in a more personal way to give you suggestions as to what aspects of your work and activities would come within
this criteria. For further information on the skills and knowledge needed to undertake this role links to the IACD
Standards and the UK CD-NOS are suggested where they exist.

INDEX

I Area Of Practice 1: The Values And Process Of Community
Development In Practice

B Area Of Practice 2: Engage With Communities To Establish
Needs And Support Change

B Area Of Practice 3: Organise Collectively For Positive
Change

B Area Of Practice 4: Personal And Professional Development
Area Of Practice 5: Networks And Partnerships
Area Of Practice 6: Learning For Social Change

I Area Of Practice 7: Organisational Development
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ESB Guide to the Criteria: AOP 1
The Values And Process Of Community Development In Practice

This area of practice is concerned with understanding the purpose, process and values of community
development; how they are applied in practice and some of the tensions that can arise from this.
The centrality of equality, diversity and inclusion along with the key elements of engaging with a
community through gathering information, and supporting groups and collective action, form the
basis of this area of practice.

C1 Understand and practice the values and process of CD

Community development aims to create a fairer and more just society through taking a bottom up approach that
builds on the strengths and assets that communities possess. Community development is a distinctive way of
working with communities which starts by enabling people to identify what they want for their communities and
then works to support them collectively to achieve this. It is quite different from other approaches of working within
communities where experts are parachuted in to meet needs the communities are assumed to have, and that the
community is limited in what it can do itself.

You will know about, and work with, the values of equality and anti-discrimination, social justice, collective action,
community empowerment, working and learning together. Values do not exist in isolation, they are part of the way
you approach and carry out any activity, and will be seen in the work you have undertaken. You need to know what
the values are and how they make a difference to your work and the way groups and organisations can put the
values into their own practice.

You will follow the process of Community Development, starting where people are at and helping them to decide
what they want to change and how they are going to do this, and use this with people in the communities you
support. The process can be seen as a cycle and you may enter it at any point. You might be working with a group
that is just coming together in response to something that has happened in their locality, or with a community
who have determined their goals but need help to raise the resources, or how your own organisation can build
relationships with communities. Within the process cycle there is always space for reflection and learning and re-
planning. You will work out what your role will be with each group/ community and how best to support them
using your skills and knowledge. With a newer group you may be taking a more hands on approach with all the jobs
that need doing, while more established groups may need to discuss changes to their governance or campaigning
strategy. With your own organisation you may help people understand the process of community development and
how this can be used to engage with communities they seek to serve.

From your own experience and through listening to other people you have an understanding of power,
discrimination and inequality and how this shows itself in our society. This will inform the way you approach your
work within the community and with those you support, and enable you to explain to people some of the barriers
that are created by wider societal and political factors. The aim is to move towards more sustainable communities,
building community strengths and resilience through engaging people in collective working, and for colleagues to
understand the barriers that their organisation can create to achieving this goal.

You can find more details on the skills and knowledge you will need in the:
« UK CD NOS standards:
» CLDSCCDO1: Integrate and use the values and process of CD
« IACD:

» Theme 1 Values into Practice
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C2 Undertake equality, diversity and inclusive practice

Community development recognises that societies are unequal and unfair, that injustices arise from the way societies
are structured and the decisions made by those in power. Oppression and discrimination are the reality for any people
in the poorer and marginalised communities that Community Development practitioners often work within and they
see how people can face multiple discrimination and unequal treatment. Community Development practitioners
have an understanding of the many factors that impact on people’s lives. They recognise that communities are
diverse and complex and work in different ways to include marginalised sections of that community. There is a
recognition of the limitations and potential of community development as an approach to addressing structural
inequalities. All activities undertaken by Community Development practitioners are going to involve some attempt
to increase equality, promote diversity and inclusive practice within communities.

The UN sustainability goals clearly set out what people need for a reasonable life — enough food, clean water, access
to energy, employment, health services and so on; they can be used as a base line to assess the situation in any
community and what might need addressing to begin to create a more equal and just society.

You understand how power is distributed within our society, of how decisions are made that maintain/ increase
the differences between the rich and the poor and see the direct impact of decisions on (your) communities — how
the cost of living crisis is affecting people in many different ways and how it is impacting on their health and well-
being. Working with others you can summarise the key issues affecting the communities you work with and inform
policy makers of the situations that communities are facing and option for changes that may be possible. You may
support groups or colleagues working directly to improve people’s situations by tackling food or fuel poverty, giving
welfare benefits advice, and other practical actions or be taking a more strategic approach advising communities/
organisations looking at alternatives to housing and homelessness or improving access to green spaces.

You will be working in ways that seek to engage with those who are most on the margins, those who are often
ignored and not listened to, and hear their stories and help them to be heard; adapting your normal approaches to
reach out to people who may be very wary of outsiders proffering help because of previous encounters.

The statutory, community and voluntary sectors are trying to protect and support vulnerable people but they are
struggling in the face of overwhelming demand and lack of staff and volunteers and limited resources. People in
organisations or community projects offering services will need support themselves and the skills to cope with the
tensions that are arising within communities as myths circulate and people feel more trapped and desperate. Skills
to challenge discriminatory and oppressive remarks and practice are required to create safer spaces where people
can learn to listen to each other, appreciating why they are in such a situation and their commonalities as well as
differences and the possibility to work together on common goals. You will be encouraging communities to respect
diversity and work inclusively and that may mean helping to build confidence and skills as well as understanding
how some of the myths have been created and perpetuated to divide communities.

You may be working (collectively) to challenge assumptions and practices by organisations, public bodies and
institutions, providing evidence of how their policies and practices are making life much harder for marginalised
groups and what needs to change. You may be talking to funders about changing their priorities to meet new and
emerging needs. Within your own group or organisation you can check that they have the relevant policies in place
and that you know what they mean for you as a practitioner; you can raise problems that arise from your day-to-day
work and ask that action be taken.

You can find more details on the skills and knowledge you will need in the:
« UK CD NOS standards:

»  INSMLOO08 - promote equality of opportunity, diversity and inclusion for your
organisation

- |ACD:

»  Theme 6 Diversity and Inclusion
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C3 Gather information and engaging with communities

Community Development practitioners need to build relationships and understanding with people in communities
and therefore need to get to know the community by finding out the perceptions of the community, agencies who
work in that community and through existing community research, data and information. Community Development
practitioners build and maintain a profile of the communities they are working in.

Community Development practitioners find out about the communities they live and work within. Practitioners
need to be aware of issues around data protection and security and be able to set up secure and robust systems for
the collection and retention of people’s private information.

Within any neighbourhood or community of interest or identity there will be many diverse groups and they make
contact with them and build relationships to be able to offer support to them. To achieve this involves gathering
existing information, and supporting communities to collect new information in order to understand the needs,
strengths and circumstances of their communities.

To be effective at engaging people in this process practitioners clearly explain their role, the organisation they are
working with and plans for the collection and retention of information gathered and how it complies with legislation.
Community Development practitioners understand how much disinformation and misinformation is around and
being actively promoted, and are able to critically look at what people say and present as facts to try and gain a clear
picture of the actual situation.

If you are involved in a community group, or thinking about setting up a new one, you need to know what already
exists and how groups can complement each other. You will find out about that community and about the skills
and expertise (assets) that are within that community. This means that you are able to undertake some research
into what facilities exist, the range of voluntary and community groups and what they do, and the local agencies
providing services. Knowledge of the different methods for collecting information, and awareness of what data is
available will be required. You will be proactive at seeking out information by contacting individuals, groups and
organisations and explaining what you are looking for; using informal networking to include those most on the
margins and often overlooked. You know that some communities and group’s may choose not to contribute at this
stage, as trust is developed over time

Before you start to gather the information for your own and your organisations benefit, a system will need to be
set up to record it, and then how to keep it up to date. You may be helping other people to develop their own
community profiles or audits for their own use, or supporting a group to know where it sits within the locality, who
else is involved in similar activities, and who might be useful partners to know for future joint working. Gathering
this information can be the first step towards a long-lasting relationship that will build over time.

As part of this activity, information can be gathered on who lives in the community, what is the diversity within the
neighbourhood or community or interest/identity, and what are the common concerns that people have about
living in that community? You will hear different stories about its the history and how that has shaped its current
situation, and encourage people to learn from each other and listen to their different perspectives. This will provide
a good basis for promoting community empowerment and motivating people to work and learn together.

You can find more details on the skills and knowledge you will need in the:
« UK CD NOS standards:
»  CLDSCCDO07 Get to know a community
- |ACD:

» Theme 2 Engaging with communities
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C4 Work with tensions and conflicts within CD practice

Community development is a values-led approach to bringing about social change and justice through collective
work and the empowerment of communities. As such it can easily come into conflict, and create tensions, with those
who have different views. Community Development practitioners may be faced with funders who expect them
to meet targets quickly, not allowing time for the building of essential relationships; with employers who do not
understand community development and want to impose the organisations agenda onto communities or do not
appreciate the value of networking; within groups there are disagreements about who can be involved; and with
other individual practitioners.

The values are non-negotiable, Community Development practitioners cannot pick and choose which ones to work
with. All are equally valid, some will be easier to achieve than others but practitioners cannot refuse to work with
marginalised people because of their inherent characteristics for example, nor seek to quell community unease
to suit an organisation’s way of working. It is important for Community Development practitioners to recognise
and acknowledge their own values and prejudice in their own work. They will need to develop approaches to
resolving the contradictions between the values of community development and their day-to-day practice and the
expectations/ requirements of employers, policies or legislation.

Practitioners accept that they are going to encounter tensions and conflicts and look at how to handle them
constructively. Tensions and conflict are inevitable when working with people who are at the margins of society,
suffer from discrimination and who often have very little power. There will be differences between the services
people want and need and those that are available; there will be tensions between those who hold the power to
allocate resources and those who want to see them used in ways they think are better. Practitioners can explain a
community development approach and promote the rights of communities to set their own agendas and to make
use of their legal rights.

Within any group or organisation there will be differences of opinion and ways of working. You need to be able to
look at a situation and work out what is behind the tension and think about what your role is in resolving it. Do you
voice what others are thinking, take on an advocate role or raise the matter with someone else who has responsibility
for the issue? You help people to understand what is going on, what the likely causes are, and to express what they
would like as the end result. There are different approaches to reducing tensions and conflict resolution and you
may be helping a group or individual to think about which might be the best approach at that time and what the
consequences might be. You will need to know about sources of support to help challenge decisions or to mediate
between people/ communities. There may be times when your own views conflict with those of organisations or
people whom you are supporting, and you may need to seek advice on different approaches, legal requirements
and organisational policies for example.

You can find more details on the skills and knowledge you will need in the:
« UKCD NOS standards:
»  CLDSCCDO02 Work with tensions inherent in CD practice

»  CLDSCCD 10 Support communities to manage and address conflict

endorsement.org.uk 16



C5 Support group and collective working

Community Development practitioners support people and groups to come together to identify common issues, to
set aims and objectives and achieve their shared goals.

This includes building group membership, involving more people in their work and working in innovative and
different ways with existing, new and marginalised groups and communities. Criteria 3 concerns conflicts and
tension that can arise in community development, and there are endless opportunities for conflict within any group,
within communities, between communities, within community groups and between community groups. The same
applies within any organisation and work teams.

The role of a Community Development practitioner is to help people within these groups and teams to become
more confident and skilled so they can contribute to the activities and plans for the groups, and become equal
participants rather than sitting on the edges and watching. To do this may mean challenging existing dominant
people and cliques, demonstrating more participative ways of working together, bringing in new people, or getting
some resources for facilitation or training sessions. The aim is to build on the strengths of those involved and to work
with them on increasing their group’s capacity and resilience.

You may be involved in different groups, working with them or as a member, a leader of a club or setting up a new
project and part of a team. Each will require different skill and knowledge from you. Understanding how groups
work, their internal dynamics and the general life cycle of a group from its beginning to its end and all the ups and
downs in between is key. There are many roles that people take in groups and you will be adapting your role to
these various groups, which means being clear about the formal and informal roles you choose to take or are asked
to take on. Your role changes as a group develops so you need to keep this under review.

You encourage groups to look at themselves and decide on how they can best move forward to achieve their goals,
and how they can be actively open and welcoming to the wider community, and overcome barriers to people feeling
they can be involved. You may provide advice on the legal aspects of equality and anti-discriminatory legislation and
good practice, or on health and safety and risk assessments to ensure people can attend safely and not be excluded.

Another role you may take is helping individuals you support to join in with groups and become an active member
as part of their integration into their community; you know what groups exist, how people can join and how to
support people in becoming a member and taking on roles within a group.

You work with diverse and marginalised communities, recognising the barriers that exist to people becoming
involved, and the range of techniques and approaches you can take to encourage people to join and participate
in groups. You will understand the impact that transient populations can have on the sustainability of community
groups.

You appreciate the similarities in dealing with all conflicts and the skills required to analyse the context and respond
in ways which are inclusive, focused on finding a solution and aiming for positive social change. You know that
conflict has costs as well as benefits, about the causes and effects of conflict and that there are different strategies
to deal with conflicts in communities and those within and between organisations. A community development
approach to conflicts asks what is behind the situation, why has it erupted and why now? There are times when
immediate action has to be taken, at other times it is better to let people think about what has happened and
come back to discuss it when some of the immediate anger and hurt has died down. You may be helping people to
think through the consequences of any conflicts and what help or support may be available, around mediation for
example.

You can find more details on the skills and knowledge you will need in the:
+ UK CD NOS standards:
»  CLDSCCDO02 Work with tensions inherent in CD practice
»  CLDSCCDO06 Support inclusive and collective working
»  CLDSCCD 10 Support communities to manage and address conflict
- |ACD:
» Theme 2 Engaging with communities
»  Theme 4 Organising for change

»  Theme 6 Diversity and Inclusion
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ESB Guide to the Criteria: AOP 2

L\EENO A LT[ H Engage With Communities To Establish Needs And Support Change

This area of practice builds on the initial information gathering at the start of engaging with
communities and is about how to work with communities to support them to gather information and
undertake participatory research and use the results to plan their future actions. This information
can also be used by other organisations to adapt their services or consider offering new ones.

C6 Support communities to plan and undertake research

Community Development practitioners support community groups to carry out their own consultations to establish
the concerns and/or priorities within their communities, and the feasibility of any proposed activities. They may be
working directly with community groups supporting them to undertake research, or on behalf of an organisation or
institution seeking to gather community views about proposed changes to the services they provide.

Whether practitioners are involved in setting up a new group or project, or involved in an existing group at some
point they will need to work with others to consult the wider community or to undertake some research, maybe to
support a funding bid, or to help a group decide its aims and purpose. Community Development practitioners may
advise on the planning and implementation of the research or consultations, or they may take more of a leading role
in designing the research. They will need to understand the process of community led research, which starts with
identifying why the research is needed, planning to involve people from all parts of the community, working out
what information to collect and the best ways to collect it. Practitioners have a knowledge of the various techniques
that can be used for participatory and community-led research and of relevant legislation relating to data collection
and retention.

You will know about some of the approaches to participatory research that can be used and work with the group or
your team/ organisation to decide which would be the most useful in achieving their aims; whether a few people are
meeting to design a questionnaire to pilot for use door to door or in public settings, running focus groups to hear
the views of people from different parts of the wider neighbourhood, or designing on-line surveys to reach different
part of the community. You will make sure that the voices of the more marginalised people in the community are
actively sought and recorded.

You may be learning the skills of a community researcher or organising the training of people to become community
researchers. You will need to know that there are legal requirements and procedures which are important when
collecting and storing personal and sensitive data from people. You will understand how to ensure that people
involved in the research keep safe. You will know how to check that the information that is collected is valid, accurate
and reliable and meet the aim of the research.

You can find more details on the skills and knowledge you will need in the:
« UK CD NOS standards:

»  CLDSCCDOS8 Facilitate, analyse and disseminate results of community research and
consultations

- |ACD:
»  Theme 2 Engaging with communities;
»  Theme 4 Organising for change;

»  Theme 6 Diversity and Inclusion
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C7 Support group and collective working

This is the natural follow-on from Criteria 6. When Community Development practitioners and community
researchers have gathered the data, they need to analyse and present the findings and recommendations to all
those who need to know. This stage involves helping the group involved decide how to present the findings, what
recommendations to make and how to set priorities. The final step is to evaluate the process and outcomes and
learning from the experience.

If you have been involved in collecting information as part of a community-led research project, there will be quite
a bit of information gathered that needs to be checked to make sure it is accurate and valid. You will need to know
about different participative techniques for collating and interpreting data and how to agree the recommendations.
As part of a group you will make some sense of the information collected, checking that they have collected enough
information from all parts of the community and that there are no gaps in the data, making plans to gather more
data if necessary. Then you may be supporting the analysis of the information to decide what picture it creates. To
make sense of the findings you will need to understand the community in which the research is being undertaken,
what social, economic and environmental factors impact on that community which affect the interpretation of the
result. Once the group have made their joint analysis they need to agree ways to feed this back to people who
were involved and check out that they agree with the groups interpretations. Once it has all been agreed then the
group decides who needs to know the results and any recommendations for future actions, and decide what is the
best way to share the results. You may suggest the use of different methods for these audiences, including visual
presentations, reports, summaries on and off-line, and through social media, and to determine when to use what
methods so that the aims of the research are achieved. You will encourage the group reflect on the process and
outcome and what if anything could be changed for future research

You can find more details on the skills and knowledge you will need in the:
« UK CD NOS standards:
» CLDSCCDO02 Work with tensions inherent in CD practice,
»  CLDSCCDO06 Support inclusive and collective working;
»  CLDSCCD 10 Support communities to manage and address conflict.
« |ACD:
»  Theme 2 Engaging with communities;
» Theme 4 Organising for change;

»  Theme 6 Diversity and Inclusion
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INCERG A cld (<3 H Organise Collectively For Positive Change

This Area of practice is about the different ways practitioners can bring people together, to decide on their
common agendas and their aims and to organise to achieve the changes they desire. The climate emergency
is affecting all communities and so there is a criteria specifically for working in this area. The increasing
use of new technology has impacted on how Community Development practitioners and people within
communities communicate, gather information and organise.

C8 Use new technology to engage communities

The methods and techniques now available for Community Development practitioners to use to reach out and
make contact with people through social media and digital platforms, has created many more opportunities for
engaging with people and has had a substantial impact on community development. Practitioners often meet
on-line and use different platforms and local websites to keep in touch with people and share information about
community actions and concerns.

Many organisations have moved their services and ways of organising on-line and onto social media. Many people
are fine with this but there are concerns that some people cannot, or decide not to, engage with these approaches.
The digital divide continues to be highlighted between those who have good access to the web and social media
and those who are much more restricted, through lack of equipment, poverty or skills. Some practitioners and
organisations are seeing divergences appearing in the willingness of peoples to engage in these different formats;
for example, running online committee meetings, where people who are carers may find it much easier to join
in an online call than arrange care cover, while some people with poor mental health cannot cope with online
meetings and will only come to face-to-face meetings. Practitioners will be aware of the Digital functioning skills
list, of using devices and handling information, creating and editing, communicating, transacting, and being safe
and responsible online, and able to apply the relevant aspects to their work.

You have a good understanding of the range of digital options available to you and your group/ organisation and
can match them to the interests and abilities of those they wish to reach out to, this means understanding what
media the intended audience likes to use. You can critically assess each new development to see if it is valid and
relevant for your work. As Al develops so you will consider the implications of this for sharing information, countering
disinformation, and ways of working with people.

You will develop skills in writing quality copy and being creative for designing posts, and taking the time to build an
online presence and to keep it up to date. You can use a variety of social media options and local websites to engage
people which requires short regular postings to remain effective.

You advise groups on taking a strategic approach to which social media and digital services they plan to use,
based on an understanding of what people use the different media for, and for them to develop the appropriate
skills, and make sure there is time to do this effectively, and to review what is working and what needs to change.
You are aware of the many facets of safeguarding that arise from working digitally, and issues of consent, data
protection and security of vulnerable people’s information, privacy and safety which need to be understood and
responded to. You will understand the relevant legislation and ensure this is covered in any strategy produced by a
group / organisation. Groups will need to develop protocols for people using social media to prevent conflicts and
harassment which could de-stabilise their work.

You will support a group to balance these ways of engaging people with more traditional approaches of meeting
people, posters, leaflets, local papers, radio and TV, and the use of web sites for those who choose not to use social
media. If you are using a survey to engage people, then you will need to develop the skill of writing quality questions
for an on-line programme as well as a face to face questionnaire, and you may wish to keep in touch with people
through virtual newsletters.
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C9 Organise meetings, events and activities

Community development involves collective action for social change, and most Community Development
practitioners will facilitate the organisation of meetings, events and projects. These may include, for example,
committee meetings, public meetings, workshops, open days, consultations, displays and neighbourhood fora,
whether in face to face gatherings or on-line. Community Development practitioners ensure groups plan, deliver
and evaluate in a democratic and inclusive way.

You could be working out and agreeing the purpose of the meeting, event or activity, and what the group want to
achieve by running it, and supporting groups to agree how they will run their meetings — will they be on line or in
person or a hybrid, who will benefit from, or struggle with, the different arrangements. You assist groups to develop
protocols for both kinds of meetings and to create agendas for meetings and assist people to undertake their formal
roles in a committee (chair, treasurer, secretary), as well as ensuring that others take on informal roles to make the
group work effectively. The decisions of any meeting will need recording and circulating to those involved.

You work with others to make the plan for the event or activity, this can be face- to-face or using the on-line tools
available, taking care to think about how it can be open and accessible to all (everyone), using participatory planning
techniques to make sure everyone has their ideas heard and that people take on roles and tasks, individually or with
others.

Some events and activities can involve other groups and organisations, such as a gala in a local park which involves
all the different groups that use that park or a health fair to showcase all the groups that can offer support with
health problems. In these cases, there will be liaison work between groups to be clear who wants to be involved and
what each party is contributing towards the event.

All event and activities will need publicising, so you may be writing copy for ‘a press release, using social media,
creating an on-line presence, using local websites, making and putting up posters, or using the local radio/ TV or
helping others to do this.

Most events and activities will require resources to put them on, so you know where resources are available. From
borrowing a gazebo or tables and chairs, arranging for a local band to play, making placards for a vigil, or raising
money for a signer, the refreshments or insurance. The group may be applying for small grants to cover the costs
of the event so you work with them to complete an application form, which requires getting quotes and a referee.

You will know what health and safety aspects apply to the activity or event, how to do a risk assessment, be aware of
getting people’s consent for use of their photo, and other legal requirements and permissions to hold the event or
activity. For some events, people need to book on in advance so numbers can be controlled which can be through
an online system or by keeping a list of people wanting to come. After any event, meeting or activity, you will
encourage the group to evaluate it and agree what you would do differently next time.

You can find more details on the skills and knowledge you will need in the:
« UKCD NOS:
»  CLDSCCDO9 Organise community event and activities
- |ACD:
»  Theme 3 Participatory planning,

»  Theme 4 Organising for change
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C10 Support groups to campaign for positive social change

The purpose of Community development is to support communities to organise collectively to effect change that
will create a more just and equal society where everyone can participate and not feel excluded. Social change needs
to come from the bottom up, where communities decide for themselves what they want to see change. This involves
making sure that community groups and communities have information about opportunities to express their views,
how to find allies or supporters; how to plan for and implement collective actions and campaigns to tackle their
identified concerns.

The rise of digital technology and social media has impacted on the number and ways that campaigns are designed
and run. There are petitions on line for many issues — they can be national - like raw sewerage being dumped into
rivers and onto beaches, or they can be local, to protect a green space; they all seek to change the decision-makers
mind or to raise funds to bring a legal challenge to get a decision changed.

Outside of the big lobbying organisations, the more local campaigns start as with any other community activity,
people need to come together to agree what they want to change and then to plan how to try and achieve that
result. This means the Community Development practitioner will need to know different techniques to use to ensure
that everyone can participate in deciding the focus of the campaign and in drawing up the plan.

People will need to take on different roles and responsibilities, so you know who is good at what and who needs
to learn some new skills. You may help to research the subject and find out what others have done and achieved,
or if there are already plans for changes to legislation. You need to be clear that the campaign is targeting the right
decision-makers who can bring about the change you all want to see. You may seek allies to work with within the
targeted organisations so they can support the campaign and open doors for the community groups advocating
for changes.

You will advise on the increasingly restrictive rules on any public gatherings and protests that the group might want
to make. You can offer contacts in other groups and organisations who can help publicise the campaign or who
might join in more actively to support it, or lead on the press and social media publicity side. All campaign groups
will need to regularly check on their progress, be prepared to change tack if they are encountering blockages and
obstacles and make a new plan. Campaigns are rarely short lived — they tend to take time and effort, so being able
to keep people on board and motivated is important, as is having some fun along the way.

You can find more details on the skills and knowledge you will need in the:
«  UKCD NOS:
» CLDSCCD11 Support communities who want to bring about positive social change
« IACD:
»  Theme 3 Participatory planning,
» Theme 4 Organising for change

» Theme 6 Diversity and Inclusion
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C11 Support communities to work for climate justice

Climate change is accelerating and affecting everyone, creating many situations of climate injustice, where the
poorer and global majority communities are paying a higher price.

In reflecting on their own views, values and attitudes Community Development practitioners need to include
consideration of ecology, sustainability and environmental justice, in relation to how these issues will affect their
practice. They will understand what climate injustice means and how it links with other inequalities and the
oppression of people and communities.

Practitioners recognise that environmental injustice has more of an impact of marginalised and disadvantaged
communities and wildlife and that this is the result of political and economic choices made outside of the affected
communities. They talk to people about this reality so they can also learn about the situation affecting them, and
they can talk to colleagues and others within organisations who will also be affected but may have resources that
can be useful for mitigation/ adaptations.

You could work with people in communities to map the impact of climate change on them and their area - flooding,
overheating, loss of green spaces, air pollution, scarcity of water and food. You will become aware of the actions that
can be taken at a local level by linking in with other groups also seeking to make changes - this may be by setting
up a plastic free town or village; planting more trees and getting the council to make their parks more biodiverse
and reducing mowing; setting up a local energy scheme; establishing community transport, creating clean air zones
or traffic free areas to reduce air pollution; a green food production project and sharing spare food with those who
need it.

You research and suggest actions that local people can take to help mitigate the climate crisis, as individuals, as
groups and by looking at what their own organisation is doing; these could include having a heat pump in their
centre, buying green energy, or setting up repair workshops. You may help a group or campaign to see what else
can be achieved by linking into national and international protests aiming at the bigger changes that are needed,
for example the campaign for cleaner rivers or coastal village threatened by receding coastlines.

You can advise on governments restrictions of the rights to protest that have been spurred by environmental and
other activists and know about legal campaigns for social, political and environmental transformation.

You can find more details on the skills and knowledge you will need in the:
+ UKCD NOS:

»  CLDSCCDO020 Support communities to become aware, collectively explore and act
on the impacts of climate change in pursuit of climate justice.

- |ACD:
»  Theme 3 Participatory planning,
» Theme 4 Organising for change
»  Theme 6 Diversity and Inclusion

» Theme 7 Leadership and infrastructure
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RN R C 4 (3 Personal And Professional Development

This Area of Practice is about Community Development practitioners personal and professional development,
how to secure appropriate support, work collegiately and use supervision effectively. It explores how
support and supervision can be given to others, especially those involved from the most marginalised and
poor communities.

C12 Develop personal and professional skills and knowledge

Community Development practitioners work within the values of community development; reflecting on the
way they work and taking up opportunities for improving what they know and how they practice. The process of
reflecting and reviewing regularly, and sharing those thoughts, keeps community development up to date and
relevant in a changing world. Without regularly reflecting on their work practitioners could become stale, repeating
what has always done even though this might not be appropriate any longer. Practitioners keep up to date with
what is happening in communities and with innovations and debates in community development.

You make time to reflect with colleagues and members of community groups about their roles and actions and
what may need to change in future, or what worked well and needs repeating, encouraging this as good practice by
sharing your learning and listening to what others have to contribute.

Many people in communities may not always have had consistent and quality support from those they expected to
assist them, so it is important to value those you work with as individuals and groups and to treat them with respect.
This means doing what you agreed, or explaining why you cannot do what you originally promised, it means not
letting people down or setting them up to fail. You may agree a plan with them that covers what work they want
to do and how you can support them so they become stronger through increasing their own confidence, skills and
knowledge, and can make their own decisions and work with others to make changes. You will be aware of the roles
you take and the power you may hold because of this, and you will think about what this means for you and others.

You develop and keep up to date your skills in literacy, numeracy, technology to access information and way of
recording what you have been doing. You develop your own personal learning and development plan to improve
your skills, and look at how this can be implemented. You manage your time to balance the demands of your work
with individuals and groups with the need to keep yourself well.

You comply with any organisational polices, processes and procedures relating to your role, seeking advice and
support to make sure you know what you need to do and by when. You engage with whatever supervision and
support structures are in place to help you develop both professionally and personally, being prepared for any
session and giving it priority. If there are no support or supervision arrangements in place you will seek to create a
support network and organise professional supervision, maybe with an external person or set up a peerarrangement
with another practitioner.

You can find more details on the skills and knowledge you will need in the:
« UKCD NOS:
»  CLDSCCDO04 Develop yourself as a CD practitioner
+ |ACD:
» Themel Values into Practice
»  Theme 8 Developing and improving policy and practice

Note: CDLAL19 Manage personal development and reflect on current practice in the Adult
Learning Suite of Standards may also be useful
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C13 Provide mentoring, support and supervision to other practitioners

All people involved in community development may need support and supervision at times.

The approach to providing supervision, guidance and support should be informed by community development
values and prepare people for the issues they will have to deal with in their different roles.

Community Development practitioners may have responsibility for supporting and supervising other practitioners,
or for setting up or implementing system for mentoring, supervision, appraisal, individual development planning
and work reporting, or they may be providing informal support to activists. People may be in a paid role running a
project with short term funding, or leading a group, being on a committee, a member of an organising group for
an event, representing their community on a partnership or in an apprenticeship/ trainee position. There are many
different roles and tasks that people active in communities take on, and they may need help to grow into these roles
and develop their skills and knowledge to do them well.

Supervisors will keep up to date with changes within their organisation which affect their staff (paid and unpaid),
being aware of a group or organisation’s policies and procedures and where these might create some difficulties for
workers. They know about different approaches to mentoring, supporting and supervising people, what style they
prefer and how to adapt this to meet the needs of individuals.

Your knowledge of,and own practice in, reflection will encourage others to learn and develop their skills in reflection,
motivating them to use their reflections on their practice and to find ways to improve their skills and knowledge.
You may assist them to get to know their communities in depth and to understand their history and composition,
or support staff with differences between the community’s expectations and those of their employing organisation.
You model good practice in time management, workload planning and record keeping.

You may provide regular supervision and appraisal sessions, exploring what the other person is doing, what issues
are coming up and how to find ways to resolve them as well as encouraging people to create and review their own
personal and professional development plans and how they are putting their plans into action.

Unpaid practitioners and activists may not have access to any formal systems for support and supervision so you
may be looking to set up peer systems whereby they can support each other, or find ways to offer individual and
group support to people who are involved in community activities.

Additional forms of therapeutic support may be needed by front line practitioners addressing severe cases of physical
or emotional abuse, economic, social or mental health crisis. Community Development practitioners need to be able
to develop strategies, resources and methods to respond to such stressful situations and ensure collaborative and
non-judgemental support.

You can find more details on the skills and knowledge you will need in the:
+ UKCD NOS:
» CLDSCCDO04 Develop yourself as a CD practitioner
»  CLDSCCD28 Supervise ad support community development practitioners
- IACD:
» Theme 4 Organising for change

»  Theme 8 Developing and improving policy and practice
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Networks And Partnerships

This Area of Practice is about how practitioners support different communities, organisations, public and
private bodies and voluntary organisations to understand each other and to explore opportunities for
working together to achieve common aims and agendas.

C14 Explore opportunities for working relationships between communities and other organisations

Community Development practitioners work within the values of community development; reflecting on the
Bringing about desired changes for communities often requires working in alliances or partnerships with other
groups and organisations who may have resources, expertise or the power to make decisions that will help achieve
the communities desired aims.

Community Development practitioners will help groups to map which groups and organisations exist (locally,
regionally, nationally, virtually) who may have some overlapping interests and be open to possible collaboration.
They will need to gather information about the other bodies and organisations, their aims, ways of working and why
they might be interested in working with others.

Practitioners will encourage the group to make a critical appraisal of the motivations and ways of working of
themselves and potential allies and partners, resources that might be needed, power imbalances and other relevant
issues. The purpose of this is to encourage the groups to build realistic relationships and working agreements to
achieve their common aims.

Where groups are approached by others to join partnerships, to make joint funding bids or to collaborate in the
delivery of a project the Community Development practitioner’s role is to raise awareness of the background to
any such offers, the formal political, business and organisational structures of those who hold the power in such
situations, encouraging the group to consider whether they should work with public bodies, institutions and other
organisations, and what they would need to negotiate to ensure that they would benefit.

Community groups may consider gettinginto partnership with a service providerto putforward theirowninformation
and views on how to improve the services being offered. You may support the group in thinking about if they have
the time, energy and resources to get involved in this activity, and what are the advantages and disadvantages.
Organisations delivering public services may have a very different approach and ways of working that might make
partnership work stressful. Those who get involved in any such discussions or partnership workings will need skills
in public speaking and working with paid professionals and experts, who may not recognise the experience that
community representatives bring.

You can provide information about political structures, locally and nationally, or government initiatives that affect
your communities. This may involve talking to local councillors or MPs, assisting with planning objections, looking at
environmental impact assessments or querying equality impact assessments. You may need to research information
about the organisations in the local area and their roles and powers. You encourage groups to develop their skills for
influencing decision makers, or their knowledge of the help, support, experience and expertise available to them.

You have a good understanding of how power and inequality can affect people’s lives, the impact on them and the
wider community. The tensions that can arise from inequality and injustice need to be understood and worked with.
You will need to know the difference between representative and participatory democracy and how citizenship
rights operate within these different systems.

You can find more details on the skills and knowledge you will need in the:
+ UKCD NOS:

» CLDSCCD13 Promote and support relationships between communities and public
bodies and other agencies

- |ACD:
»  Theme 3 Participatory planning

»  Theme 4 Organising for change
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C15 Enable institutions and organisations to build working relationships with communities

This criteria looks at partnership working from the other side from C14; it is about working with public bodies,
institutions, business, voluntary organisations and other agencies to consider how they could, or do, work with
communities and community groups.

Community development practitioners may be working within or outside of organisations that have a remit, or a
desire to work with communities. A real partnership with community groups and communities requires discussions,
working relationships and lines of accountability to be developed between public bodies, institutions, other
organisations and communities or community groups. The Practitioners focus is on providing support, information
and guidance to these various organisations on how to engage effectively and purposefully and avoid tokenism.

This work can raise the profile of Community Development in meeting community needs and for implementing
local and national government policies/ initiatives or to progress the aims of the organisation or business. This may
counter the many examples of poor community consultations carried out which are not well publicised, where there
are few opportunities to make changes, and which feel like a public relations exercise to sell an idea that has already
been determined and tick the boxes.

Community Development practitioners try to improve such practices by outlining what a good quality consultation
with a community looks like, showing how it can build on the expertise held in the community thereby avoiding
mistakes being made which can be costly to alter, or where the community can become actively involved and so
move from being antagonistic to supporting new ideas and developments. This can involve explaining the barriers
and obstacles that prevent communities from engaging and suggesting changes to planned events or partnerships.

You may be helping institutions and other bodies to understand the reality of people’s lives in some communities,
the lack of confidence or resources to enable people to engage. You may do this in informal discussions or in running
more formal training sessions on community engagement and empowerment, using your expertise to improve
professionals and other expert’s knowledge of communities and their awareness of the impact of the way they
currently operate.

You may be involved in auditing or evaluating organisations policies and procedures and suggesting improvements
or advising on ways to improve the organisation’s accountability to communities and promoting opportunities for
collaborative working. You explain why some communities may not want to engage in partnership or consultative
exercises that they feel are not relevant, too demanding or disempowering, or not addressing the communities
identified needs and aspirations.

You may have a role in working with community groups to determine if they want to engage and under what
conditions. This can involve helping people to understand who actually provides services or makes decisions that
impact on their communities so they know how decisions affecting them are taken, in secret or in the open and how
they may engage in discussions or challenges to influence them.

You can find more details on the skills and knowledge you will need in the:
+ UKCD NOS:
» CLDSCCD14 Encourage and support public bodies to build relationships with communities
- |ACD:
»  Theme 3 Participatory planning
»  Theme 4 Organising for change

» Theme 7 Leadership and infrastructure
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C16 Facilitate partnership and collaborative working

There may be opportunities for supporting partnership and networking amongst group and organisations in a
locality or an area of interest. Decisions are often taken that impact on more than one community, or which could
put some groups in competition with others for resources. Community Development practitioners encourage along
term and non-competitive approach, encouraging groups to work together to bring about higher level/ strategic
changes that will benefit them all. This involves relationship building between diverse communities, public bodies,
institutions and other organisations. It involves dealing with tensions that can arise when working strategically
across a wider area or with larger initiatives which impact on many different communities.

Community Development practitioners may bring representatives together so that they can collaborate to achieve
their individual organisation’s aims. This may lead to supporting partnerships to develop and grow into strong
informal networks or formal consortia to achieve common aims, access resources or increase their influence.
Practitioners may have a role in ensuring that partnership and network keep in touch with their communities and
remain accountable for their actions.

Often different communities and groups will have similar or complementary aims and purposes and at a time of
limited resources and a fragmented provision of public services it is easy to get into competition with each other.
You may be encouraging the pooling of resources and strengths in different groups to make a bigger impact and
arrange to meet with several of the groups and communities with similar interests. If there is enough common
ground to consider working together then you may facilitate work on agreeing the details of how they would be
willing to work together, helping the groups think through the advantages and risks in a joint approach.

You have an understanding of partnership and networking, of how to develop new systems and prepare policies that
will encourage the active participation of all members, ensuring that no-one group or organisation is disadvantaged.
You have a good knowledge of the communities you work within and will ensure that marginalised people are
included in the any partnership/ network.

Initially the aim of many partnerships is to maintain autonomous groups who work together on some matters. Over
time some groups may choose closer working relationships and mergers. You prompt groups to think about what
resources they have, and how these could be shared with others in return for access to different resources or for
greater influence. You think about how to bring in other community groups and voluntary organisations and the
inclusion of people who have not been involved before, and look for opportunities to bring into the partnership,
or network with, other organisations from different sectors, public, private, social enterprises for example This will
require discussion about any power differences, ways of working, values and views on participative decision making,
all of which will need to be carefully thought through.

Good collaborative and partnership working essentially relies on trust, and you may directly or indirectly contribute
to the building up of this trust by the way you approach other people and the actions you take. Resources are often
needed to support the network or partnership and you assist with working out what is needed and how they could
be generated.

You know that partnerships may have quite a limited life and can disband once they have met their goals, and
encourage the partnership or network members to review if it is still useful and worth continuing.

You can find more details on the skills and knowledge you will need in the:
+ UKCD NOS:
»  CLDSCCD15 Support collaborative and partnership working
»  CLDSCCD16 Strategically co-ordinate networks and partnerships
« |ACD:
»  Theme 2 Engaging with communities
»  Theme 3 Participatory planning
»  Theme 4 Organising for Change

» Theme 7 Leadership and infrastructure
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C17 Support the development of effective community leadership

Partnership working often requires people from the community to act as representatives for their groups, often
seen as community leaders able to speak on behalf of their group/ community. People take on a variety of
leaderships roles, as a speaker for a campaign, attending local area forums with councillors or acting as a lead for a
new project for examples. This requires Community Development practitioners to encourage and, when necessary,
demonstrate leadership in communities. It is about nurturing inclusive and effective community leader-ship which
will motivate and support individuals and communities to become involved and work together to achieve collective
goals. Community Development practitioners support people who are willing to ‘come forward’ and take action in
communities, encouraging them to work with other people, to understand the different types of leadership that
might be needed and to keep their base in the community.

There have been instances where external organisations pick on a person, designate them as‘a community leader’
and then separate them off from their community as a token community representative. It is important to keep
discussing the different ideas that people have about community leadership and to be able to manage the tensions
that can arise from these different views. For community groups, campaigns and partnerships to be effective they
need to show and use community leadership skills. This means they need to work together to agree what their
vision and plans for the community are, using participative methods that enable everyone to contribute. Those
groups and individuals that take the lead on some community matters need to build the trust from all sections of the
community and be willing to spend time developing wide support. Organisations seeking to work with community
leaders may need support to understand their role and issues of collective accountability, and be realistic about
what community leaders/ representatives can offer, and within what time frames.

You can share your understanding of different models of community leadership, supporting people to develop their
own appropriate leadership style within a group or campaign. You may take a leadership role for a time, aiming
to hand over to others as they grow in confidence and develop the skills to take this on. Creativity and innovation
should be encouraged, along with celebrating everyone’s contribution to achieving a common goal. Whoever is
tasked with speaking for the community or a group needs to make sure that they have the systems in place behind
them to report back, gather people’s views and comments and then use them in the next stages. You may be involved
in setting up these systems and activating them, such as surveys, community newsletter, social media options

Community empowerment is a key value in community development; for communities to gain or reclaim power to
improve their situation then they need to have the skills to take the initiative and create opportunities to being about
changes, rather than waiting for others to do this. You may facilitate the development of community leadership skills
through exploring certain behaviours and styles, giving advice, feedback and identifying areas for development
and learning. This will provide opportunities to challenge those aspects of poor leadership which people have
previously encountered. You may work with organisations to create the necessary conditions for the development
of community leaders and also the skills needed by people in organisations who will be working with them.

You can find more details on the skills and knowledge you will need in the:

+ UKCD NOS:
»  CLDSCCD12 Facilitate community leadership
« |ACD:

» Theme 2 Engaging with communities
»  Theme 3 Participatory planning
»  Theme 4 Organising for change

» Theme 7 Leadership and infrastructure
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Learning for Social Change

This Area of Practice is about the role of Community Development practitioners in helping people to
understand the wider society in which they are operating and how to increase their knowledge and skills to
get their voices heard and be effective in organising their group and activities.

C18 Promote Community Development learning for all

Community Development practitioners act as informal educators to support the learning of people in communities
about how society works, how to organise and to run activities. They are enthusiastic about people learning,
facilitating people to overcome their barriers to learning by promoting and creating appropriate informal and formal
opportunities for people to learn together and from each other. People learn from being involved in community
activities which give them self-confidence to believe that learning is for them and that they are good at it. Community
Development practitioners use different methods to engage and encourage individuals, and groups to develop
learning plans for themselves and to put these into action. Practitioners may also have a role in educating colleagues
and officers in organisations about community development and the processes involved in decision-making.

You promote the value of learning from experiences for both individuals and groups, showing by your own example
thatlearning comes from reflecting on what has happened and what could change in the future, for example through
reviews and evaluations of events. You encourage people in the community and your organisation to engage in
learning and to take up opportunities to develop their confidence and skills, you will help people to realise the skills
and knowledge they already have as a foundation for building new skills and knowledge.

You recognise the expertise of the people you are working and encourage them to learn from each other, bringing
people together and facilitating discussion. You would seek or identify resources for methods of learning, whether
through events, exchanges, learning or training that people in the group would like.

You will know where to find resources to support community based learning and be able to negotiate with education
providers to diversify their approach. You will be aware of the range of on-line resources to support learning and
how to help people to decide what they are interested in, and need to know about, to fulfil their roles and tasks.

You understand the many barriers to people wanting to learn, and have ideas about how to overcome these blocks,
maybe through a buddying or shadowing system, through encouraging people to become peer mentors, or join
on-line support groups. You use different methods to encourage participatory learning across diverse experiences
and perspectives.

You can find more details on the skills and knowledge you will need in the:
+ UKCD NOS:
»  CLDSCCD18 Promote opportunities for community development learning
- |ACD:
» Theme 2 Engaging with communities
»  Theme 4 Organising for Change

» Theme 5 Learning for Change
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C19 Enable Community Development learning for social and political education

Community Development practitioners facilitate the learning needed by individuals and groups for collective
community action; creating opportunities for people to develop the expertise, skills, knowledge and creative ideas
for communities to have a more effective voice. Practitioners support people to develop their analysis of power,
inequality and diversity so they can decide what actions to take to improve their lives and those of their families
and communities. This may require arranging learning activities that develop critical understandings of power and
powerlessness in different contexts, how these are common experiences, and how they may be challenged.

Community Development practitioners will be encouraging learning that suits individuals and groups and meets
their identified needs, and not just as a tick box exercise to meet targets. They will be encouraging people from
diverse backgrounds to use their different experiences as the starting point of participatory learning. The aim of
community development learning is to achieve the goals of groups and communities to bring about social change.

You create an environment where people can learn together, based on the values of community development and
the respect of everyone involved. You may work with a community group to help its members decide on their
learning needs, for example on how to campaign effectively, and how they can gain this knowledge and skills. You
may help an individual to decide what learning they want to undertake for their role in a group and assist them to
access it; you may have supported them during a developmental or learning programme, encouraging them to
keep going and to find ways around obstacles that come up.

You could run learning sessions to meet the needs of the groups and individuals you support whether on-line
through webinars or in a physical group setting such as team or committee meetings or internal workshops. You
could organise learning by bringing in other training providers who have resources and expertise that the group
wants, such as on understanding new benefits system changes, or updating the rules about charities being involved
in‘political’activities or the curtailment of rights to protest. You find out who can offer training and learning sessions
to the people you support. You can set up, and possibly run, workshops to meet the needs of those attending,
knowing the common barriers to people learning and how to overcome them, being aware of different learning
needs and personal preferences for ways to learn, and creating resources to help people learn. As you work alongside
people you will be delivering informal education through the discussions you have, for example when you use your
own understanding of how government is organised within this country to explain who has power and resources to
make and implement decisions. People find it easier to take in information that is directly relevant to what they are
doing at the time, so sharing ideas and information when opportunities arise is important. You help individuals and
groups evaluate learning and development activities that they have been involved in so they can decide what next.

You know where to find out information about people’s access to resources for individual learning and where they
can get help to progress with their learning outside of community development.

You can find more details on the skills and knowledge you will need in the:
« UK CD NOS:
»  CLDSCCD19 Facilitate community learning for social and political development
- |ACD:
»  Theme 4 Organising for Change

» Theme 5 Learning for Change
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L\ CERGfldcldi<vE Organisational Development

This Area of Practice is about all the organisational aspects that are needed to set up and run community
groups, projects and organisations; managing them so they can achieve their aims through taking a
community development approach. It includes the goal of ensuring that community development is
established throughout an organisation.

C20 Establish Community development practice within an organisation

For organisations to carry out inclusive and effective community development work they need to have internal
structures and systems to support Community Development practice/ practitioners. Those with a management
responsibility for community development, community empowerment and involvement in their organisation
will need to consider the wider political, social and economic landscape and how it affects their work with
communities. They will be handling these changes and managing the tensions that may arise between themselves
and communities. They can develop new policies to support the professional development of their Community
Development practitioners. They will have a good understanding of the context of community development in their
organisation, and how it may be affected by wider societal changes. Community Development practitioners know
the history, and nature of the communities their organisation links with, and will know the impact of the way their
organisation works has on these communities.

Organisations and practitioners need to be open to community issues and needs, which means that awareness of
community development needs to be promoted within the organisation.

You recognise the different models of community development and can explain these within your organisation,
advocating for the role of community development by demonstrating its impact. You know, or can find out, where
to access specialist advice to help manage conflicts that may arise from internal and external changes. You will
encourage all organisations and groups you work with to recognise and use community development values and
processes within their own work.

You promote community development as a valid way of working, both within your employing organisation and to
other organisations who you come into contact with. You act as a source of information from the outside, bringing
in your work with communities to inform the organisation(s) about different communities and groups and what is
happening and what is changing. You may be advising other parts of your organisation on how to devolve decision-
making to communities.

You share your skills with people within your own and other organisations so that they can develop their
understanding and skills in community development. You can help groups and organisations to audit their own
needs for training and development in this field, and encourage them to develop their own priorities to better meet
community needs. You will be aware of some of the constraints on organisations and can suggest ideas to improve
their organisational practice, based on your experience and research.

You encourage community groups or voluntary organisations to examine their own policies and procedures and
how these can help or constrain the relationship between their organisation and the communities they seek to
serve. You use the information gathered from your relationship with communities to help your organisations meets
it aims and targets and improve its decision making systems.

You can find more details on the skills and knowledge you will need in the:
« UKCD NOS:
»  CLDSCCDO05 Maintain community development practice
+ |ACD:
»  Theme 3 Participatory planning
» Theme 7 Leadership and infrastructure

»  Theme 8 Developing and improving policy and practice
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C21 Support the development and review of appropriate organisational structures

Groups need to organise themselves to be effective. Community Development practitioners support groups
to decide what structures they want to achieve their aims, how to keep it flexible and able to alter as the group
changes. This can be for many different reasons; to meet funders’ demands, the groups reaching a certain stage in
their development, or they may want to take on and manage significant resources, for example a building or staff.
Community Development practitioners will encourage groups to review their aims and current activities to see if
they are achieving their purpose, and to reset their priorities and work out what resources they need.

You may have been part of, or facilitated, a review session which included participatory visioning exercises and
priority setting techniques. You are aware of the different organisational and legal structures that community
groups and voluntary organisations can adopt, and will assist the group to agree the questions they need to ask
when considering the advantages and disadvantages of each structure. You understand that the group may need
specialist advice on which arrangement would suit their needs and preferred ways of working, and will know where
tolook to get such advice. You may have gathered information and researched the different organisational structures
or talked to advisors and are able to help a group analyse the information and options. You support the group to
make decisions about what is the best way forward and once a structure has been agreed upon, the group may
need assistance to bring it into practice and create all the required policies and procedures. This process will involve
developing some form of constitution or memorandum of understanding or similar legal formats and ensuring that
the group members understand their obligations and what needs to be done to comply with the structure they
have agreed upon.

You recognise that groups need to review their organisational structure regularly and offer support to do this, using
appropriate participatory and decision-making processes. You know that any substantial change in the way a group
organises itself will bring about some concerns and tensions and that these need to be managed so that people can
take on different roles, and new people can be welcomed into the group. You will know where to go for specialist
organisational and legal advice to help a group change direction, continue and expand, or close and have the skills
to manage these transitions.

You can find more details on the skills and knowledge you will need in the:
+ UKCD NOS:
» CLDSCCD21 Advise on organisational structures to support community development
+ |IACD:
» Theme 7 Leadership and infrastructure

» Theme 8 Developing and improving policy and practice
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C22 Support the development and review of appropriate organisational structures

Community groups and organisations usually need to create policies and procedures which establish their ways of
working, helping them to achieve their aims, meet legal obligations and satisfy funders requirements. Community
Development practitioners often assist new groups and organisations to set these up when they start, but as they
grow and change they will need to update and revise their policies and procedures and add other ones that become
relevant. Regularly reviewing these policies and procedures ensures that good practice is maintained and stops a
group becoming inward looking and cliquey. Looking at how they are working and progressing towards achieving
their aims, will encourage them to take steps to bring in new people and to review and replan their activities. Legal
matters and good practice are changing all the time and so groups and organisations need to build in reviews of
all their policies and procedures to make sure they are up to date. Community Development practitioners support
groups to think ahead and to gather information about their current situation and to consider what might change
in the future. They will encourage evaluation of the group/ organisation’s activities and progress, reviews of the ways
they make decisions, and consideration of the issues around developing new areas of work and activity, potentially
employing workers or taking on contracts.

You support groups/organisations with the initial development of policies, suggesting what is important to meet
their current requirements. These are likely to include (but not limited to) financial rules, data gathering, storage
and protection, safeguarding, meeting rules, and complaints. You use participatory discussions along with sample
policies to help a group/ organisation create policies and procedures that will work for them and that everyone
agrees with.

Legal matters and good practice are changing all the time and so groups and organisations need to build in reviews
of all their policies and procedures to make sure they are up to date.

You encourage them to establish regular reviews of their work, their effectiveness and possible future directions,
and to look at their processes and how they make decisions so that all members are involved. One of the outcomes
of these reviews maybe that the group decides it is time to employ someone to help with some of their activities.
This will mean a substantial change in responsibility and ways of organising. You guide the group to think through
all the implications, and can access specialist guidance for the group on the legal and contractual side of employing
someone.

You may have been a member of a working group who has reviewed and updated some of the policies, or been on a
course about employing someone and brought back the information to share. You can facilitate discussions on how
to improve communications within the group or organisation so everyone knows what is going on. You may have
organised a board meeting to consider the implication of employing someone and to create a plan for their support
and supervision.

You can find more details on the skills and knowledge you will need in the:
+ UKCD NOS:
» CLDSCCD23 Strengthen the organisational development of groups
- |ACD:

»  Theme 8 Developing and Improving policy and practice
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C23 Project planning and management

Projects are time limited pieces of work — they may be short term pilot projects to show what is feasible, or longer
term to meet a particular need, and can range from a few months to several years. Community Development
practitioners are often asked to design a project and seek funding for it, start it going and to oversee it through to
completion. A project is thus a discrete piece of work with a beginning, middle and end and which is usually hosted
by an organisation or a group with skills and capacity to manage staff (if necessary) or to support volunteers.

You are involved with colleagues or group members in working up the initial ideas, agreeing on aims and objectives
to meet an agreed goal, the overall framework and the timescale for the project. You may set up a steering group
to help develop the project plan and seek resources. You discuss and agree on the roles and responsibilities of who
needs to be involved, the management and support they will need and how this can be provided, which may require
preparation of job descriptions and specifications. You will be able to quantify the resources that will be needed and
work towards obtaining them — this may be through sponsorship from an organisation or businesses that are using
their own resources, or it may require a funding bid to be made. A project plan will be prepared and agreed which
pulls together all these details and a risk assessment of what factors might mean changes are required during the
life of the project

Oncetheresourcesarein place then youwill be involved in setting up all the systems needed to establish and manage
the project to deliver on the agreed outcomes. Any steering group may change its focus to being a management
group and those involved will need to know what is expected of them and be trained for their changing roles if
necessary. You may be involved with the recruitment and selection of staff and volunteers and their induction to
the project; building a team for this specific purpose from those new in post or seconded from other positions. You
either provide support and supervision directly, or ensure that this is provided, to people involved in the project.
You may set up monitoring and evaluation system ensuring that data is collected to show progress towards the
planned outcomes, and that all data that is collected is done so within the legal requirements for data protection,
privacy and security.

You encourage the use of monitoring data to check where changes are needed to achieve the planned outcomes,
and to inform those involved of the learning along the way. You ensure funders/ sponsors receive all the details they
need at the points that have been agreed, and where necessary, help reset priorities or renegotiate with funders
or others where circumstances mean that the original plan cannot be adhered to. Towards the end of a short-term
project, and at regular points during a longer project, you will organise evaluations against the planned outcomes,
analysing unexpected consequences and additional positive outcomes, and present the learnings to other to inform
future practice. You ensure the project is completed and wound down in an orderly manner which leaves those
involved with a sense of achievement and completion.

You can find more details on the skills and knowledge you will need in the:
+ UKCD NOS:
»  INSML045 Manage programmes of work or projects
- |ACD:
»  Theme 4 Organising for change
» Theme 7 Leadership and infrastructure

» Theme 8 Developing and improving policy and practice

35 endorsement.org.uk



C24 Monitoring and Evaluation

Community Development practitioners need to be able todemonstrate theimpact of theiractivitiesandinterventions
with groups and projects and they also support groups to demonstrate the outcomes of their activities, to monitor
their own progress and review and evaluate their activities, projects, and ways of organising.

Community Development practitioners enable groups to understand the importance and value of monitoring
their on-going activities and projects and to help them carry out monitoring. They assist groups to understand
the difference between monitoring and evaluation, and to decide when they need to evaluate their projects, one-
off activities or the effectiveness of their on-going work. Practitioners will know relevant participatory frameworks
and techniques that groups can use when undertaking on-going monitoring and evaluative processes. Community
Development practitioners make a critical appraisal of the requirements from funders and organisations and
may challenge their appropriateness and suggest alternative criteria and processes that will provide more useful
information for future planning.

You know the difference between monitoring and evaluation and when each is necessary; recognising the key
stages in both activities so that they can be followed by the group to produce a reliable and valid piece of work.
You may have helped set up the monitoring processes for your group to comply with a funder’s need for regular
information about the use of their grant.

You will be familiar with the more common evaluation frameworks and the language used, so you can explain these
to group members so they know what data they need to collect and the analysis they will need to make. You will
be familiar with on-line surveys, data collection and monitoring systems and advise on what a group may need to
set up and learn to use. You will support groups to plan for an evaluation, using the common processes of agreeing
what data to collect, how to collect it and how to make sense of the results.

You may have facilitated a training session to set up an evaluation of a group’s work, helping to allocate jobs to
people and making sure they felt skilled enough to carry out their role.

You will know about complying with the legal requirements for collecting, storing and using personal and confidential
data. You may have helped raise the resources to undertake the evaluation, building the costs into a funding bid for
example

You understand and can facilitate the different techniques to make sense of the data with the group, checking that
it is accurate, valid and current. You advise on appropriate ways to collate and summarise the data and options for
sharing this information with those who need to know. You may have been part of a working group that planned an
evaluation of a time-limited project, so that you make sure you collected the information you needed as the project
went along and not just an after the event review.

You may have facilitated or participated in the discussions about what to do with the findings, what changes would
need to be made and by whom, and how this could be presented.

You can find more details on the skills and knowledge you will need in the:
+ UKCD NOS:
»  CLDSCCD24 Monitor and evaluate community development activities
- |ACD:

»  Theme 8 Developing and improving policy and practice
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C25 Obtain resources for organisational sustainability

All groups and organisations, whatever their size, will need some resources to keep themselves going, to be organised
and to be able to run campaigns, activities or provide services. This can be at the level of being able to pay volunteer
expenses, or hire a room to meet it, through to having their own premises and paid staff.

Many community groups and projects have limited resources and access to funding so Community Development
practitioners assist groups to look at ways to maximize their resources, how to tap into other groups and networks,
support agencies, and develop skills in raising funds and applying for funding to ensure their longer-term
sustainability. Practitioners will take a strategic overview to this work and help groups and organisations to develop
appropriate plans and to implement them. They may have a role in enabling funders to set up and develop their
funding opportunities and their process or requirements, to better meet community needs.

‘Resources’does not just mean funding but refers to a wide range of assets including people’s time, skills, knowledge,
donations of equipment, materials and buildings.

You may be supporting a group to think ahead, to create their own strategic plan, a business plan or a funding plan
to make sure they can achieve their aims. You know how to prepare the different kinds of plans and where specialist
advice and guidance can be found. You enable groups to work out what resources they will need and then to look
at what they already have in the skills of their members, their own store of resources, what equipment other groups
may have they can borrow, or knowledge they can tap into. Then they can work out what the gaps are and think
about ways to fill them.

You are aware of funders who can be approached or know who can help with this information, and you can research
possible funders on-line. You will have an understanding of different funding bodies and their general requirements,
and what needs to be done to make an application. It may mean completing a form, these are often on-line and
there may be several stages — from selling the initial idea to filling in a detailed application with a fully costed budget
or making a presentation.

You know where to get advice and information about applying to potential funders and may have been on a funding
course and shared your learning with the others in your group. You can help with, or lead on, a funding bid and co-
ordinate people to collect the information that is needed. You can offer basic guidance on the process that needs
to be followed to produce a good application that the funders will consider. You will be aware that there are many
good on-line resources that groups can access to help with these processes. You can use some of the design tools
with an Al feature to helps write marketing posts by improving the written part of fundraising bids.

You may help a group to work out the time and effort they already put in so it can be used as match funding, or you
organise a skills audit which highlights the gaps in the groups knowledge and skills which lead them to advertise
for new members with particular skills. You may be part of a group that decide to organise fund-raising events to
get the resources for a new project or campaign. You can use existing links with business groups and web based
networks to raise sponsorship or obtain offers of goods.

You know about basic financial systems to enable a group to budget and account for money it receives and how to
pass these skills onto group members, and might have set up the internal financial systems that will be needed if the
funding bid is successful. You will have explained any monitoring and evaluation requirements of funders and the
legal requirements about the collection and storage of personal data.

You can use your knowledge of the existing processes used by funders to advise on problems that they can create,
especially for more marginalised groups. You can offer guidance to your own organisation or other local bodies in
establishing funding opportunities for local groups to apply for.

You can find more details on the skills and knowledge you will need in the:

+ UKCD NOS:
»  CLDSCCD22 Plan and gain resources and funding for sustainability
- |ACD:

» Theme 4 Organising for change

» Theme 7 Leadership and infrastructure
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Get Endorsed With ESB

Get in touch with us at ESB to see how we can
launch your endorsement journey

If you are looking for endorsement for your community development HEI
Course, HE module, a standalone course at any level or a Recognition
programme then you are in good hands with ESB

Rigorous, Robust and Useful

The endorsement process is rigorous, robust and useful for those undertaking
endorsement. The process is based on the ESB Criteria for Community
Development Work (incorporating the CD NOS, The IACD Standards and the
UN Sustainability Goals) and involves the production of an evidence based
submission, a visit by ESB teams of readers and reporters, support through the
process, and a panel meeting to recommend full endorsement.

endorsement.org.uk
esb@esbendorsement.org.uk



Recognition

Validation of learning through reflection

Recognition is a mentor supported process which validates people’s learning from
reflecting on their practice (paid or unpaid). Recognition is based on the core values
of community development and the ESB criteria for community development work
(incorporating the 2023 UK CD NOS, the IACD international Standards for Community
Development and the UN sustainability goals) which set out the skills and knowledge
required to be an effective CD practitioner.

ESB works in partnership with organisations to design a suitable programme to meet their
specific requirements and the funding / resources available. ESB can train mentors as well
as providing to assessors.

Participants are supported to build a portfolio to demonstrate their reflective practice,
and present their work to a panel. Recognition can be awarded at any level (ESB
Learning and Certification Framework). Recognition can be undertaken by an individual
practitioner but is more commonly undertaken with others on a programme with
supporting workshops running alongside the mentoring sessions.

There are three types of Recognition:
Full Recognition
- Baseline Recognition

Real-time or Project Recognition

How does it work?

Participants use current and past Community Development activities to achieve at

levels 1 to 6. The appropriate level for each participant is identified through discussion
and completion of an initial snapshot of experience. Mentor support, workshops and
verification of practice culminate in the presentation of a portfolio to a panel. Recognition
is usually undertaken with others on a programme with workshops as well as mentoring
sessions. Individuals can also present their own portfolios for assessment. The different
types of Recognition can all be undertaken on the same programme as the panel makes
the final decision on what has been achieved.

Find out more about Recognition by getting in
touch with ESB

endorsement.org.uk
esb@esbendorsement.org.uk



